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DISCLAIMER  

This presentation (“Presentation”) contains forward-looking statements, including in relation to the financial position and prospects of Aptamer Group plc 

(“Company”) and its group (“Group”).  These forward-looking statements are not based on historical facts but rather on expectations and projections about the 

future based on information currently available to the Company and its directors, officers and employees. Forward-looking statements include, by way of 

example, statements regarding the Group’s future growth, results of operations, performance, future capital and other expenditures (including the amount, 

nature and sources of funding thereof), competitive advantages, market position, industry trends, general economic conditions, financial results, business 

prospects and opportunities. Statements in this Presentation about future plans and intentions, results, level of activity, performance, goals or achievements or 

other future events constitute forward-looking statements. In some cases, these forward-looking statements can be identified by words such as “aim”, 

“anticipate”, “believe”, “expect”, “may”, “could”, “will”, “forecast”, “potential”, “intend”, “estimate”, “should”, “plan”, “predict” or the negative or other similar 

expressions but these words are not the exclusive means of identifying such statements. Any statement contained in this Presentation that are not statements 
of historical fact are forward-looking statements. 

Such forward-looking statements are not guarantees of future performance and involve known and unknown risks, uncertainties, assumptions and other 

important factors beyond the control of the Company that could cause the actual results, level of activity, the development of its business, performance or 

achievements of the Company and its subsidiaries and investments to differ materially (positively or negatively) from those implied by such forward-looking 

statements. Forward-looking statements contained in this presentation speak only as of the date of preparation of this Presentation and have not been audited 

or otherwise independently verified. No representation or warranty is made as to the achievement or reasonableness of, and no reliance should be placed on, 
such forward-looking statements

Statements in this Presentation reflect the knowledge and information available at the time of its preparation. Except as required by any applicable law or 

regulation, the Company expressly disclaims any obligation or undertaking, including to release publicly any updates or revisions to any statements contained 

in this presentation to reflect any change in the Company’s expectations or any change in events, conditions or circumstances on which any such statement is 

based.  No information included in this Presentation is intended to be a profit forecast, profit estimate or a financial projection or prediction or intended to imply 

that the earnings of the Company for the current or future financial periods will necessarily match or exceed the historical or published earnings of the 
Company and/or its subsidiaries

This Presentation does not constitute or form part of any offer or invitation to purchase any securities of any person nor any offer or invitation to sell or issue, or 

any solicitation of any offer to purchase or subscribe for, any such securities, nor shall it or any part of it, or the fact of its distribution, form the basis of, or be 

relied on in connection with, any contract or commitment or investment decisions relating thereto, nor does it constitute a recommendation regarding any 
securities.

1



3

©
 A

p
ta

m
e

r 
G

ro
u

p
 2

0
2

6

Presentation team

Presentation 
team

‒ Co-founded Aptamer Group in 2008

‒ Globally-recognised technical and 
commercial leader in aptamers

‒ Delivered several patent-pending 
process and product developments

‒ Ph.D. Structural & Molecular Biology

‒ Over 20 years of finance experience, 
including AIM listed companies

‒ Chartered Accountant

‒ Joined Aptamer Group in 2022

Dr Arron Tolley

Chief Executive
Officer

Andrew Rapson

Chief Financial
Officer
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Business overview

Business 
overview

Recognised as a global leader
in Optimer® development*

State-of-the-art facilitiesAIM listed since 2021 Headquartered in York, UKFounded in 2008

Revenue-generating products 
licensed to global partners

Proprietary development
platform for custom binders

* Future Market Insights, Aptamers Market Size 
and Share Forecast Outlook 2025 to 2035, 2025 
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Proven platform delivering multiple revenue streams

Optimer® 
platform

Track record of 
success

- Solving intractable 
challenges for life 
science leaders

- - Revenue-
generating 
partnerships 
provide pathway to 
EBITA breakeven in 
18-24 months

 
-Partnerships with 
85% of top 20 
pharma
 
- Repeat custom with 
blue chip customers
 Multiple top 
pharma with >£1M 
spend

 - IP retained on 
developed binders 
provides route to 
recurring licensing 
revenues
Licensing revenue 
initiated, additional 
assets advancing

- Expert board and 
scientific advisors

Therapeutic targets addressed

85%
of top 20 pharma 
as partners*

Fee-for-service 
Immediate revenue

Asset licensing
Retained IP, delivering 
revenue from first deals

Multiple top 
pharma with

discovery spend

Manufacturing

Revenue from licensed 
assets
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High-throughput, high-capacity development 
of programmable binders

Full service offering from discovery to assay
development and in-house manufacturing
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Access new targets

Low 
immunogenicity risk

Intracellular delivery 
& function

Excellent 
manufacturability

Scalable,
cost-effective production

Highlight technical advantages, refocussed, commercial traction, growing multi 
revenue stream? Research tools enzyme inhibitors. POC for higher value Tx play

repeat

27%
revenue growth over 
last financial period

* Top 20 pharma companies 2024 by revenue 



Financial review
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Income statement and cashflow statement

Revenue of £0.8m (H1 2025: £0.7m) 

– All fee-for-service revenue in the period

– Licensing deals executed in December 2025 and products 
launched through customers post-period

– Licensing revenue expected in H2

Admin expenses £1.5m (H1 2025: £1.5m)

– Continued focus on lean cost base

– Head count at 31 December 2025: 30 (30 June 2025: 31)

Other operating income includes grant and rental income.

Adjusted EBITDA loss of £1.0m (H1 2025: £1.1m) 

Net cash outflow from operations improved to £1.2m
(H1FY25: £1.3m)

Net £1.8m raised in July 2025

£0.1m raised in August 2025 through the exercise of warrants

Closing cash balance of £1.5m

Debtor increase at period end most of which was recovered
through January and February 2026

Financial 
review

Income Statement

Period ended 
31 Dec ‘25

£’000

Period ended 
31 Dec ‘24

£’000

Revenue 828 653

Cost of Sales (368) (286)

Gross profit 460 367

GP margin 56% 56%

Administrative expenses (1,524) (1,519)

Other operating income 45 79

Adjusted EBITDA* (1,019) (1,073)

PAT (1,148) (1,112)

Cashflow Statement

Period ended 
31 Dec ‘25

£’000

Period ended 
31 Dec ‘24

£’000

Cash used in operations (990) (949)

Changes in working capital (219) (339)

Net cash used in operations (1,209) (1,288)

Purchase of assets (44) (34)

Issue of share capital net of costs 1,901 2,623

Service of borrowings (179) (204)

Net increase in cash 469 1,097

Opening cash balance 1,059 870

Closing cash balance 1,528 1,967
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Balance sheet

Net assets of £2.3m (June 2025: £1.4m)

– Equity raise in the period of £2.0m with the issuance of 666.7m 
shares at 0.3p.

Cash of £1.5m (June 2025: £1.1m). This still provides a working 
capital cash runway through to Q2 2027. 

Notable balance sheet items:

– Debtors – increased at the period end to £1.0m due to an 
increase in commercial work going through the lab in November 
and December on 75-day and 90-day payment terms.

– Tax receivable - £0.15m relating to FY25 which was paid 
February 2026 and £0.1m accrued for the current financial year.

Financial 
review

Period ended 
31 Dec 25

£’000

Year ended 
30 Jun 25

£’000

Other intangible assets 247 225

Property, plant & equipment 225 290

Right-of-use assets 93 124

Other receivables 373 373

Inventories 67 80

Trade & other receivables 959 534

Tax receivable 239 149

Cash & cash equivalents 1,528 1,059

Total assets 3,731 2,834

Trade & other payables (754) (577)

Accruals (267) (292)

Deferred income (89) (57)

Interest bearing loans & borrowings (333) (491)

Provisions (35) (35)

Total liabilities (1,478) (1,452)

Net assets 2,253 1,382



Operational review
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Operational review - fee-for-service contracts

New fee-for-service contracts signed

First contract win in the radioligand therapy market secured with a top 3 global pharmaceutical partner, marking a significant
strategic entry into this high-value, high-growth sector.

£769,000 in new contracts secured from a single top 5 pharmaceutical partner, with total contract value exceeding £1.0m
with this partner.

Repeat business secured with a top 10 pharmaceutical company and a top 20 pharmaceutical company to support research activities 
with targets intractable for other technologies.

Therapeutic development agreement with Invizius in September 2025.

Agreement signed with Metir plc. for Optimer® development targeting the detection of Cryptosporidium in water
and environmental testing.

Optimer® discovery and development programme with a leading European medical research centre for a novel fertility anti-coagulant 
and antidote solution.

Discovery and development contract with a renowned European oncology research institute targeting an acute myeloid leukaemia (AML) 
protein for diagnostic and therapeutic studies.

Operational 
review
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Operational review – strategic progress

Licensing

First out-licensing of Optimer® technology with licenses agreed in December 2025 with Twist Bioscience and Alphazyme. 
These contracts include upfront payment, royalties and supply revenue, with anticipated commercial sales to start in H2 FY26.

Second project with Alphazyme progressed successfully and licensing heads of terms agreed in the period.

Third global enzyme manufacturer evaluating the same enzyme modulating technology with a view to licensing.

Development

Fibrotic liver delivery vehicle has demonstrated excellent preclinical characteristics, de-risking its therapeutic potential.

Unilever programme has advanced. Successful stability work completed to support current on-skin testing phase.

Optimer® immunohistochemistry (IHC) reagent developed for global life science conglomerate with potential for integration 
into assay kits later in the calendar year, with agreed royalties of 2% on net sales.

Other

Investment in manufacturing capabilities and quality processes to ensure we can meet standards required by global partners.

Operational 
review
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Expanding asset portfolio accelerating licensing opportunities

Operational 
review

Development & 
Customer 
validation

Reagents Cosmetics TherapeuticsDiagnostics

Fee For Service development

Vaccines

Licensing 
agreed

Revenue 
generating

Hot start PCR Optimer®

Global enzyme manufacturer

Hot start PCR Optimer®

Hot start PCR Optimer®

Global lab test leader

Foetal diagnostic test

Folate test

Global health organisation

Alzheimer’s test

Fibrotic liver 
delivery vehicle 

Top 3 pharma company

Radiotherapy delivery

Veterinary vaccine adjuvant

Deodorant Optimer®

Asset portfolio 3.5X in 18 months. 

Hot-start PCR Optimer® is currently generating multi-stream revenue 
through licensing fees, royalties, and manufacturing from 2 partners.
 
Manufacturing capacity expansion planned to maximise revenue from 
current and future licensed assets.

Renewed focus on product development and licencing. Proved we can do it. Asset portfolio 
tripled in 12-18 months. Lower value opportunities want to focus now on transformational 
value add.  

Hot start PCR Optimer®



Post-period end
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Post-period review

Licensing

First commercial orders placed and fulfilled – with current internal manufacturing capability

First upfront licensing payment totalling £0.08m received.

Twist Bioscience has launched two products and Alphazyme has launched one product incorporating licensed Optimer® binders.

Late-stage commercial discussions close to signing with Alphazyme on a second commercially ready product.

Two further companies testing our inhibitors under MTA with a view to licensing: 

– 2nd largest supplier in the world

– UK-based business now testing Optimer® enzyme modulating binders with a view to licensing

Research and development

Advanced internal siRNA development and conjugation work and finalised animal study due diligence.

Artificial Intelligence model development starting with machine learning expert hire.

Optimer® binders shown to deliver better radioactive payload stability than existing peptide options, offering a key differentiator for the 
development of radiopharmaceuticals.

Radioligand therapy programme initiated in partnership with Radiopharmium

Post-period 
end
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Post-period review

Fundraise

On 26 March 2026, the Company announced that it had raised up to approximately £4.275 million (before expenses) by way of placing 
and subscription to new and existing shareholders, and a separate retail offer to existing shareholders to raise up to £0.5 million, at 0.6 
pence per share. 

These proceeds will provide the necessary capital required for the Company to: 

1) Strengthen market position and protect long-term revenue through strategic AI/ML adoption

2) Derisk the platform for therapeutic development by accelerating multiple assets through preclinical programmes

3) Increase the chance of transformational upfronts by entering three therapeutic areas:

a) Gene therapy delivery

b) Radiopharmaceutical delivery and

c) Undrugable Targets 

4) Establish a presence in a high-value space to capture larger deal values and drive expansion

5) Accelerate production workflows to maximise passive income through licensing and recurring royalties. 
Post-period 

end



Fundraise  
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An oligo therapeutic for targets that other drugs can’t reach

Oligonucleotide medicines are gaining momentum, including 30+ approved therapies and 
300+ active clinical programs, with Optimers showing potential as a precision-targeting 
platform in this space.

~85% of disease-relevant proteins show challenges in drugging with current modalities – 
antibodies and small molecules.

Optimers are oligonucleotide molecules that directly target RNA and extracellular 
proteins, using cutting edge oligonucleotide modifications used with siRNA/ASO 
technologies that improve stability, affinity, and pharmacokinetics, opening new 
therapeutic space that alternative modalities cannot reach.

Optimers receptor-binding and cell internalisation ability positions them as the ideal 
vehicle for the next frontier of undeliverable and undruggable targets. 

AI-driven optimisation, structure-activity prediction, and delivery modelling will allow us to 
compress timelines and generate new insights in a high-value target niche, building a 
therapeutics pipeline with real value for pharma.

Fundraise
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Undrugged proteome
Beyond reach of current medicines

Modern medicine’s blind spot

Fundraise

Drugged proteome
Targeted by existing drugs

Current drug modalities target just 15% of the human proteome, 
leaving the majority of disease-causing proteins out of reach.

Two major undrugged protein classes offering an ideal fit for 
Optimer technology represent enormous untapped potential:

1. RNA-binding proteins ~7% of the proteome
2. Transcription factors over 1,600 proteins
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Pharma is paying millions to access these markets

• Areas of undruggable

• TAM

• Activity over last X years with key companies and value

• Undeliverable

• Undruggable upstream targets

Fundraise

RNA-binding proteins/ RNA editing
- Lundbeck & Contera Pharma partnership for RBP in neuro
- Roche Arrakis Therapeutics $190M
- Amgen Arrakis $75M upfront for 5 programmes
- Skyhawk & Merck $2bn RNA splicing modulators
- Rgenta GSK $46m upfront $500m per target
- CAMP4 – Biomarin, CAMP4-GSK $17.5M+
- Effector Pfizer $15m upfront $495M funding, Milestones

Enzymes?

Having eaten the low-hanging fruit in drug targets 
pharma and leading biotechs are now moving to next 
stage of targets. 
Key focus areas that are emerging are:
 - undeliverable oligo medicines to new tissue 
types in the body
 - undruggable protein classes of TF, RBP and a 
subset of enzymes that are tricks
1. Undeliverable market value is focused on 2 key 

areas of oligo Tx and targeted 
radiopharmaceuticals. Need ability to accurately 
target specific cells, enter the cell and escape the 
endosome.
1. TAM for oligo delivery systems is $10.59bn 

CAGR 19.5%
2. TAM for targeted radiopharmaceuticals is 

$5.6bn CAGR 10.3%

2. Undruggable protein classes are newer markets 
without current defined values but high 
interest/activity across sector, generating a first-mover 
advantage. Difficult to target as need intracellular 
activity and ability to target flat binding 
surfaces/cryptic pockets and disordered proteins
TF recent deals- Roche & Flare Therapeutics TF in 
cancer $1.8bn, Scripta Therapeutics launch $12M seed, 
Boehringer & Quantro 5 year deal for TF in cancer
RBP recent deals - Rgenta GSK $46m upfront $500m 
per target, Lundbeck & Contera Pharma partnership 
for RBP in neuro, Roche Arrakis Therapeutics $190M, 
Effector Pfizer $15m upfront plus $495M funding and 
Milestones
Enzymes- abbvie neomorph $1.64bn for molecular 
glues, amgen plexium $500m, Bayer Kumquat KRAS 
G12D $1.3 bn

Undeliverables

$10.6bn 
CAGR 19.5%3

Oligo delivery systems

$5.6bn 
CAGR 10.3%4

Targeted radiopharmaceuticals

$12bn acquisition for oligo 
therapy delivery technology 
and clinical assets (2025)5

$745m for discovery of 
targeted radiopharmaceutical 

delivery (2024) 8

$600M deal for siRNA delivery 
system discovery (2024) 7

$2.4bn acquisition for 
radioligand delivery technology 

and clinical assets (2024) 6

Delivering therapeutics to previously inaccessible cell & tissues

Undruggables

Inhibiting novel, high-value protein classes:
Transcription factors, RNA-binding proteins

$1.8bn deal targeting 
transcription factors 

(2024) 9

$500m per target for 
RNA-binding protein 

drug discovery (2024) 10

$2bn deal targeting 
RNA-binding

drug discovery 11

$12m launch to target 
TF in disease (2025) 12

$507m for RNA-
binding protein drug 
discovery (2020) 13

$1.2bn deal for 
preclinical asset 

targeting TF (2020) 14
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Aptamer’s proprietary data moat accelerates AI/ML discovery & accuracy

Fundraise

Competitors approach

Free online data
Limited and generic

Trained on as few as 3-4 
protein targets

Wet lab data
Working to backfill

Wet lab data
Developed over 15 years

Current library of >400 targets & growing
Adding 59 specialist targets

High-throughput 
Optimer® Platform 
Continued data supply

Consortium fed structural 
data and expertise* 

Accelerate model refinement

In vivo data
World-first inclusion of efficacy data

RBP

TF

Free online data
Limited and generic

* In negotiation stages
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Strategic evolution compounds value from proven platform 

Fundraise

platform Generate licensable therapeutic assetss

AI powered Optimer® engine
• Accelerate lead identification
• Optimise affinity and specificity
• Generate world-class model to decipher 

undruggable protein strategies Increase FFS revenue

Increase speed of delivery

Improve margins

Allow out-licensing of AI as standalone asset

Deliver IP

Output

High-value therapeutic pipeline
• Therapeutic assets for intractable targets
• Aligned with high growth clinical markets
• Generate proprietary discovery data
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Pipeline expansion capturing high-demand pharma markets

Fundraise

Target ID & 
Characterisation Discovery

Lead 
optimisation Preclinical Clinic

Therapeutic oligonucleotide delivery

Liver fibrosis 

Chronic kidney disease

Blood-brain barrier shuttle

Radiopharmaceutical delivery 

Cancer imaging 

 3 high value targets identified

  

Transcription factors

5 high-value targets identified

RNA-binding proteins

3 high-value targets identified 

Oncology RNA editing

U
n

d
e
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v

e
ra

b
le

s
U

n
d

ru
g

g
a

b
le
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Market

$10.6bn 
CAGR 
19.5%

$5.6bn 
CAGR 
10.3%

>$1bn 
deals

$500m
Per target 
Deals
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Roadmap for value realisation

Fundraise

0 - 12 months 12 - 18 months 18 - 36 months

Preclinical validation 
& scaling

Commercialisation 
& clinical entry

1. Integration of wet lab data 
to generative AI

1. In vivo PoC data across 2 
therapeutic programmes

2. AI model launched for
global licensing

Integration & 
discovery

Raise

1. Out-licensing 2 validated 
therapeutic assets

2. AI training on FFS data 2. Launch AI-enhanced FFS

3. Expanded manufacturing
capacity operational

Key inflection points

3. HTP structural data live
to feed AI training



Summary
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Summary

Financial performance

27% uplift in revenue for the period.

£1.5m in cash at 31 December 2025, providing runway to Q2 2027.

Operational performance

Significant contract win in high-value, high-growth radioligand therapy sector with a top 3 global pharmaceutical partner.

£769,000 in new contracts secured from a single top 5 global pharmaceutical partner.

Two royalty-bearing licenses signed in December 2025 for enzyme-modulating Optimers.

Licensing revenues expected to be generated in H2 FY26.

Further assets under evaluation with a view to licensing.

Investment in manufacturing and quality processes to meet global partner standards.

Post-period

Significant new fundraise announced in March 2026 providing capital to be able to:

– Generate an AI model to take advantage of the Company’s significant 15-years of discovery data, far more than any known competitor.

– Generate in-vivo proof-of-concept data to unlock development and licensing deals with large pharmaceutical partners.

Summary



Questions?
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