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DISCLAIMER 

This presentation (“Presentation”) contains forward-looking statements, including in relation to the financial position and prospects of Aptamer Group 
plc (“Company”) and its group (“Group”). These forward-looking statements are not based on historical facts but rather on expectations and 
projections about the future based on information currently available to the Company and its directors, officers and employees. Forward-looking 
statements include, by way of example, statements regarding the Group’s future growth, results of operations, performance, future capital and other 
expenditures (including the amount, nature and sources of funding thereof), competitive advantages, market position, industry trends, general 
economic conditions, financial results, business prospects and opportunities. Statements in this Presentation about future plans and intentions, 
results, level of activity, performance, goals or achievements or other future events constitute forward-looking statements. In some cases, these 
forward-looking statements can be identified by words such as “aim”, “anticipate”, “believe”, “expect”, “may”, “could”, “will”, “forecast”, “potential”, 
“intend”, “estimate”, “should”, “plan”, “predict” or the negative or other similar expressions but these words are not the exclusive means of identifying 
such statements. Any statement contained in this Presentation that are not statements of historical fact are forward-looking statements. 

Such forward-looking statements are not guarantees of future performance and involve known and unknown risks, uncertainties, assumptions and 
other important factors beyond the control of the Company that could cause the actual results, level of activity, the development of its business, 
performance or achievements of the Company and its subsidiaries and investments to differ materially (positively or negatively) from those implied by 
such forward-looking statements. Forward-looking statements contained in this presentation speak only as of the date of preparation of this 
Presentation and have not been audited or otherwise independently verified. No representation or warranty is made as to the achievement or 
reasonableness of, and no reliance should be placed on, such forward-looking statements

Statements in this Presentation reflect the knowledge and information available at the time of its preparation. Except as required by any applicable law 
or regulation, the Company expressly disclaims any obligation or undertaking, including to release publicly any updates or revisions to any statements 
contained in this presentation to reflect any change in the Company’s expectations or any change in events, conditions or circumstances on which any 
such statement is based. No information included in this Presentation is intended to be a profit forecast, profit estimate or a financial projection or 
prediction or intended to imply that the earnings of the Company for the current or future financial periods will necessarily match or exceed the 
historical or published earnings of the Company and/or its subsidiaries

This Presentation does not constitute or form part of any offer or invitation to purchase any securities of any person nor any offer or invitation to sell 
or issue, or any solicitation of any offer to purchase or subscribe for, any such securities, nor shall it or any part of it, or the fact of its distribution, form 
the basis of, or be relied on in connection with, any contract or commitment or investment decisions relating thereto, nor does it constitute a 
recommendation regarding any securities.
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Board of Directors and Presentation team

Presentation
team

‒ Co-founded Aptamer Group in 2008

‒ Globally-recognised technical and
commercial leader in aptamers

‒ Delivered several patent-pending 
process and product developments

‒ Ph.D. Structural & Molecular Biology

‒ Over 20 years of finance experience, 
including AIM listed companies

‒ Chartered Accountant

‒ Joined Aptamer Group in 2022

Dr Arron Tolley
Chief Executive

Officer

Andrew Rapson
Chief Financial

Officer

Dr Adam 
Hargreaves

Non-Exec Chair

Dr David Bunka
Chief Scientific

Officer

Tim Sykes
Non-Exec 
Director
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Business overview

Business 
overview

Recognised as a key global 
player in aptamer 
development 1

Operating in a $210 billion 
affinity ligand market 2

Work with 85% of the top 20 
global pharma companies 3 

28 partners across 
the globe in FY 2025

1 Meditech Insights, Aptamer Market Size & Forecast, 2024; Research & Markets, ID: 5782939, 2024
2 Affinity Ligands Market (2023 Edition). Azoth Analytics, ID: 5744598, 2023
3 Top 20 pharma companies 2024 by revenue 
 

Key Metrics FY25

Milestones 
- increasing FFS revenue 40% 

- Focus on creating passive income - Increasing licensing
opportunities from 4 -11

- Focused on growing revenue and generating animal data
- Initiated partnership discussions with big pharma

- Headquartered in York, UK
- AIM listed
- State-of-the-art facilities
- 30 team members
- FFS model generating early-stage revenues

and partnerships with big pharma



Optimer® technology overview
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Our platform technology

Optimer® 
technology 
overview

Broad target applicability - highly selective binders for small molecules, proteins and cell targets

Tuneable selectivity that is tailored to the user’s end application

Synthetic manufacture allows better quality control and conjugations 

Speed of discovery, scalable, cost-effective production

Proprietary, fully-controlled, patent portfolio of 49 patents from processes to products
Optimer® are optimised 
DNA or RNA aptamers. 

Aptamers are 3D structures 
formed by nucleic acids.

© Aptamer Group 2024
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Our technology and its fit in the market

Optimer®+
Hybrid Protein-

Nucleic Acid
(synthetic)

Optimer®

Nucleic Acid
(synthetic)

Traditional Antibodies 
Recombinant 

Antibodies
(synthetic)

Protein 
Scaffolds
(synthetic)

Bicyclic 
peptides
(synthetic)

Less than 50% of commercially available antibodies are functional resulting in annual losses >$800 million.1,2

Our platforms are engineered to address the need for new affinity ligands.

We are operating in a $210 billion affinity ligand market 3

£4.06BN4 £37.22BN4 £216.43M3 £176.02M3 £422.02M4 £28.32M4

1 Acharya et al. F1000 Research. 6:851. 2017 
2 Baker. Nature. 521. 2015
3 Affinity Ligands Market (2023 Edition). Azoth Analytics, ID: 5744598, 2023
4 Market cap value with all currencies converted to GBP as at 13th Oct 2025
.

£1.04BN4£104.57M4

Peptides
(synthetic)

Astellas acquired
Iveric Bio for $6bn
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Diagnostics

Critical 
reagents

Therapeutics

Cosmetics

Commercial applications across the life science sector and beyond

Optimer® 
technology 
overview

The Optimer® platform has diverse applications
across the life sciences for:
- detecting and quantifying biological targets
- modulating targets
- targeted delivery of therapeutics for precision medicine

Increased recognition of our technology’s advantages has driven 
expansion of the customer base into the cosmetics/FMCG market.

Diverse partnerships for Optimer® development have delivered 
multiple high-value Optimer® assets that could potentially be 
leveraged for increased investor value.

Three stage business model: 
- Fee for service revenue model 
- IP retention and licencing 
- Therapeutic partnership and licensing 
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Developing Optimers to targets antibodies can’t reach

Folic acid (vitamin B9) plays a crucial role in red blood cell production and helps prevent serious birth defects, such as spina bifida.

Alternative binding technologies are not flexible enough to specifically recognize small molecules, such as folic acid. 

Optimer® 
technology 
overview

Folic acid Optimer®
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Optimer® can wrap around small molecule 
targets for precision recognition. 
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Programming function for enzyme modulation

Different functions can be programmed into Optimers to meet specific needs.

For modifying enzyme function, this involves 3 stages of:

Optimer® 
technology 
overview

Enzyme

Step 1: Optimer® specifically binds to enzyme

Step 2: Optimer® blocks enzyme activity

Step 3: Optimer® penetrates cells to target enzyme

Cell

Optimer® can specifically inhibit or promote 
enzyme function in various applications

Enzyme
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Exquisite specificity to solve gene therapy’s targeting challenge

Targeting gene therapies to specific tissues for safer drugs is a limiting factor in bringing new treatments to patients in need.

Optimer® offers tuned targeting for specific tissues to enable new precision gene therapies. 

Optimer® 
technology 
overview

Precision targeting of therapeutics prevents 
patient side effects. 

The fibrotic liver delivery vehicle is highly specific for the diseased subset of cells within the liver. 

Optimer® delivery vehicle for siRNA shows exquisite specificity for the target cells
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Expansion of developed asset portfolio

Expanded licensing pipeline from 4 to 11 active 
negotiations over the last year.

Assay portfolio split across different life science 
segments consisting of short-, medium-, and long-
term development programmes with increasing 
licensing potential.

Optimer® 
technology 
overview

3 life science & 
enzyme research 

suppliers

Top 5
pharma

Global research & 
diagnostic company

Genetic 
medicine 
company

Global health
organisation

Internal R&D



Financial review
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Income statement and cash flow

Group revenue of £1.2m (2024: £0.9m) 
• Much improved pipeline at the commencement 

of the year
• Continued to convert sales pipeline with a 

mixture of repeat and new business
• Focus on retention of IP, closing the year with 

11 assets

Admin expenses £2.9m (2024: £3.2m)
• Continued focus on lean cost base despite wage 

and supply chain inflation
• Head count reduced 38 from 31 reducing costs 

to £1.9m from £2.1m

Adjusted EBITDA loss of £2.2m (2024: £2.8m) 

Improved EBITDA position reflected in the improvement in 
cash from operations.

• Post period fundraise of £1.8m

Financial 
review

Year ended 
30 Jun ‘25

£’000

Year ended 
30 Jun ‘24

£’000

Revenue 1,203 860

Cost of Sales (624) (610)

Gross profit 579 250

GP margin 48% 29%

Administrative expenses (2,931) (3,167)

Other operating income 158 127

Adjusted EBITDA* (2,194) (2,790)

PAT (2,424) (2,958)

Cashflow Statement

Year ended 
30 Jun ‘25

£’000

Year ended 
30 Jun ‘24

£’000

Cash used in operations (1,783) (2,302)

Changes in working capital (161) 18

Net cash used in operations (1,944) (2,284)

Purchase of assets (92) (122)

Issue of share capital net of costs 2,608 3,492

Service of borrowings (383) (450)

Net increase in cash 189 636

Opening cash balance 870 234

Closing cash balance 1,059 870
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Progression in licensing Optimer® assets

Financial 
review
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Partner Optimer® Deal terms

University of Glasgow Vaccine adjuvant 10% royalties on vaccine sales

Neuro-Bio Clinical ELISA test for Alzheimer’s disease 11.1% royalties on first £166m 5% thereafter

Global life science conglomerate Optimer®-Fc reagents 2% on net sales of Optimer®-containing kits

Synthetic biology company Enzyme-modulating Optimer®

Product 1
Non-exclusive licence with undisclosed upfront 
payment. Supply agreement & royalties.

Enzyme supplier for life sciences Enzyme-modulating Optimer®

Product 1
Non-exclusive licence with undisclosed milestone 
payments
Supply agreement, 10% royalties on Optimer® 
containing kits

Enzyme supplier for life sciences Enzyme-modulating Optimer®

Product 2
Undisclosed milestone payments
Supply agreement
10% royalties on Optimer® containing kits

Strong commercial momentum and platform enhancements are driving repeat business from multiple top 20 pharma companies 
and other accounts.

Strategic refocus on asset development and licensing is gaining traction with tangible results. 
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Balance sheet

• Net assets of £1.4m (2024: £0.9m)
• Equity raise in August 2024 raising net proceeds 

of £2.6m

• Cash of £1.1m (2024: £0.9m) and 
• post year end we received a further £1.8m from 

our latest fundraise
• Cash balance of £2.7m at end of July 2025

• Slight rise in trade receivables reflecting the three 
significant contract wins in the final quarter and 
commencing each of those projects

• Tax receivable lower due to change in R&D 
expenditure credit scheme

• No CGU impairment recognised in the period

• Slight increase in intangibles relating to patent costs

Financial 
review

Year ended 
30 Jun 25

£’000

Year ended 
30 Jun 24

£’000

Other intangible assets 225 165

Property, plant & equipment 290 424

Right-of-use assets 124 187

Other receivables 373 373

Inventories 80 119

Trade & other receivables 534 439

Tax receivable 149 192

Cash & cash equivalents 1,059 870

Total assets 2,834 2,769

Trade & other payables (577) (587)

Accruals (292) (304)

Deferred income (57) (139)

Interest bearing loans & borrowings (491) (817)

Provisions (35) (35)

Total liabilities (1,452) (1,882)

Net assets 1,382 887



Post-period review
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Post-period highlights

Post-period 
highlights

Strategic growth 
and financial stability

Successful completion of 
fundraising for £1.8 million (net) 
in July 2025, further strengthening 
the Company's financial position 
to execute the growth strategy in 
five key areas:
• Asset licensing negotiations
• Manufacturing investment
• Advancing liver fibrosis 

programme
• Biomarker discovery 

service launch
• AI & machine learning 

development

Strong commercial momentum

Secured £787k in new contracts 
YTD, delivering £1.14m contract 
visibility for FY26 supported by a 
£3.3m sales pipeline.

New partnerships 
and contract wins

£360,000 contract secured with a 
top 3 pharma to develop Optimers 
for targeted radiopharmaceuticals.

New therapeutic development 
agreement signed with Invizius 
to deliver Optimer® binders 
targeting the complement system 
for inflammatory diseases.

Repeat business with top 10 
pharma company to support 
partner’s internal biomarker 
research

Successful completion of 
Optimer® discovery for top 
5 pharma company with 
additional work commissioned 
for assay development.

Market expansion

Launch of biomarker discovery 
service targeting the $62.4 billion 
global biomarker discovery 
market, representing significant 
market opportunity expansion.

Expansion of licencing 
opportunities 

Global health organisation

3 agreements progressing for 
enzyme modulating optimers

 



Investment Case
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Delivering in 3 key focus areas

Investment 
case

Fee-for-service 
development
Short term revenue

Immediate timeline

Partnering for 
therapeutic asset 

development
Long-term, high-value strategy

Extended timeline

Licensing and
passive income
Medium-term revenue

Mid-term timeline
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Investment case

IP retained for developed binders providing 
opportunity for lucrative IP-based 
downstream licensing and royalties.

Partnership model to derisk therapeutic 
developments

Secured funding to advance asset 
development towards future licensing 
opportunities & platform expansion. 

Fee-for-service arm targeting 
the $210bn affinity ligand 
market1 to meet demand 
for antibody alternatives, 
and continuing relationships 
with 85% of the top 20 
pharmaceutical companies.2

01

02

0403

Optimer® for deodorant with 
Unilever

Optimer® binders as targeted 
radiopharmaceuticals

Drug delivery vehicles with 
AstraZeneca

Developing a portfolio of high-value assets with 
strategic partners to develop therapeutics assets for future value creation

Investment 
case

1 Affinity Ligands Market (2023 Edition). Azoth Analytics, ID: 5744598, 2023
2 Top 20 pharma companies 2024 by revenue 

Top 3 global pharma
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